RSU 54/MSAD 54

A regular meeting of the Board of School Directors of RSU 54/MSAD 54 will be held
on THURSDAY, DECEMBER 6, 2018 at 7:00 pm at the Skowhegan Area Middle
School Cafeteria.

AGENDA

1. Call to Order
a. Flag Salute

2. Good News and Recognitions — Mill Stream Elementary 4" Grade Maine Projects
3. Approval of Minutes — 11/15/18

4, Communications
a. Letters
b. School Personnel
c. Visitors

5. Committee Reports
a. Personnel Committee Meeting — 11/15/18

6. Superintendent’s Report
a. Vacancies, nominations, recommendations
b. Report on Assessment Payments to Date
c. Report by Board Members on MSMA Fall Conference
d. Other

7. Assistant Superintendent and Support Services Manager
8. Old and Unfinished Business
9. Introduction of New Business not listed on the Agenda

10.  Adjournment

Future Committee Meeting Dates:

Support Services Committee — Thursday, December 6, 2018 at 6:00 pm at Skowhegan Area Middle School
Educational Policy/Program Committee — Tuesday, December 11, 2018 at 6:00 pm

Personnel Committee — Thursday, December 20, 2018 at 6:00 pm at Skowhegan Area Middle School

All Committee meetings will take place in the Superintendent’s Office Conference Room, unless otherwise noted.
Any Board Member is welcome to attend Committee meetings.

ADA NOTICE: If you have special needs that must be met to allow you to fully participate in this meeting, please call the
Superintendent’s Office at 474-9508.



