RSU 54/MSAD 54

BUILDING COMMITTEE

Minutes

October 22, 2024 at 6:00 pm

Skowhegan Middle School Library

Attendance: Lynda Quinn, Theresa Howard, Sarah Bunker, Peggy Lovejoy,
Jeannie Conley, Chelsey Carrier, Nicole Chaplin, Mark Hatch, David Leavitt,
Christy Johnson, Jessica Brown, Doug Breer, Jonathan Moody, Greg Bouchard,
Myla Kreider, Deidre Mitchell, Chloe Lovwell

1.

Project Update / Timeline

Greg Bouchard, Project Clerk, explained each facet of the project including
Imagery and updates that spanned the scope of the project. Doug Breer,
Project Architect, reviewed the project timeline with the committee.

Color Selections

The Committee reviewed color options for the playground for those items
which require color selection. The Committee expressed interest in neutral
colors generally but requested to have an updated pallet at the next meeting.

Fundraising Update

The Committee reviewed an updated fundraising list of naming
opportunities for the project which reflected information shared with the full
Board in 2022. The Committee reviewed the Early Childhood center name —
The Hight Family Early Learning Center.

Percent for Art Update

The Committee discussed that numerous individuals have submitted
proposals for the new school project.

De-Commissioning of Schools

The Committee discussed the decommissioning of schools to recognize the
closing of Bloomfield, Margaret Chase Smith and North Elementary
Schools.

The next meeting is scheduled for December 11,




